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FFEMORANDUM FOR: Mesbers of Financiel Policy end Bufiget Commlittee
SUBJECT : Fund and Personnel Allowsnces for FY 1963

1. Subtmitted herewiih is a proposed final draft of & memorandunm

establishing Fund end Persomel Allowances for FY 1063. %}U
i

2. Thisz has been rewritien to incorporate changes agreed at the \
meeting of the Financisl Pelicy and Budget Cosmittee held on 11 July.

3. It slso contains same provisions (specifically Bection B,
paragraphs &, 5, and 5) designed to meet vhat I believe was a general
consengus of vievs a8 to how best to handls the persommel ceiling problem.

3. This problem is complieated by the need for some mechaniam to
exerclise & coutinuing review of the persomnel situation, particularly in
terms of its practical resifications, vhile at the ssme time giving
components suthority to proceed with the recrultment of individuals who
are needed in scecordsnce with cellings spproved in the ¥FY 1963 Budget.
Un the ene hand camponents should be suthorized to go shesd snd recruit
in accordance with thely legitimate requirements. On the other hand some
flexibility should be redsined to allow for mpdifications of cetllings to
the extent that requirements change as a remli of future developments.

L, Accordingly, we have proposed, in effect, that components be
permitted to recrult against FY 1963 cellings but that practical progress
in the attainment of these ceilings be reviewed periodically by the
Financial Pollicy snd Budget Commnittes 8¢ that the DDCI may make such
changee in cellings as may later appear to be justified.

5. In the meantime, it has been agreed with the ID/S that the
figure of 2,500 will be arbitrarily assmumed as the totel mambor, including
replacements for vacsncies ceused by ettrition, to bde hired during FY 1963.
This figure will be used for the purpose of estimating the size of the staff
required by the Offices of Security and Persomnel end the Medical Staff for
recruiting end processing new perscuncl.
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6. Section B., paragreph 5., provides s procedure vhereby
M&* ﬁ:%e fet?s%mhle overceﬁing requirenents (primartly, in all
probebild ID/R), can ly fer ,
“mum,mm. + apply authority to reoruit shove theiy

To I should greatly appreciate mnce in this proposed
memorantdum as s matter of some urgency. If desired by sy comgonent,
mgmm.ecmeumumnmm Poliay and Budget

: % consider any aspects of the memorandum
‘ e Sousid vhich seem to require

JOHR K. BROSS
Finencial Policy and
Budget Committes

Metribution:
0%l « Compiroller
. = Chief, Iudget Division
,/31, - Amp/y
1

1 - ADB/R
1 - ADD/8
1 - Qereral Counsel
25X1A% 1 -[ | Becretery, FPRC
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25X1A

25X1A

25X1A

25X1A

DATE

TRANSMITTAL SLIP July 1962
TO: FG
"ROOM NO. BUILDING

REMARKS:

__around,
FROM: money from OSA, but gave us an IQU
| from DCI Reserve, if we need 3 C

|:| dropped these off, Bross will
call you about them to secure your
concurrences They've been diddled
considerably since you last saw them.
In esserce, [ | chaged his mind
about financing this immediate office
from the DCI Reserve (which ig what
he did in the first version), We appea
to have "lost" some ground at first
glance, but I am convineced after some
very long consversations with

and |:g_| that we aren't hurting,

We now have to deal with personnel
Increases separately (as you'll reaq
rerein), but they've got room to turn

&

ROOM NO. BUILDING EXTENSION
FORM NO . ] REPLACES FORM 36-8 GPO : 1957—0~439445 )
1 FEB 55 24 WHICH MAY BE USED.

25X1A
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